
OSCEOLA COUNTY 
COMMITTEE OF THE WHOLE MINUTES 

February 2, 2021 
 
The meeting was called to order at 9:31 a.m. by Chairman Gregory via virtual Zoom meeting.  
 
Roll Call:  Commissioner Jill Halladay-Present in the Board Room via Zoom 

     Commissioner Mark Gregory-Present in the Board Room via Zoom 
     Commissioner David Turner-Present in the Board Room via Zoom  
     Commissioner Tim Michell-Present via Zoom-off site 
     Commissioner James Custer-Present in the Board Room via Zoom 
     Commissioner Roger Elkins-Present in the Board Room via Zoom 
     Commissioner Sally Momany-Present in the Board Room via Zoom 
 

Also present: Susan Vander Pol-County Coordinator, Karen Bluhm-County Clerk and several members of the public 
via Zoom-off site.    
 
Motion by Commissioner Momany, seconded by Commissioner Turner to approve the agenda as amended.  
Recommendation carried with roll call vote and all seven (7) Commissioners voting yes.   
 
Brief Public Comment:  None. 
 
Employee Comment:  None. 
 
Moved by Commissioner Elkins, seconded by Commissioner Custer to approve the minutes of January 19, 
2021 as presented.  Recommendation carried with roll call vote and all seven (7) Commissioners voting yes.   
 
Recommended by Commissioner Momany, seconded by Commissioner Custer to approve the claims of the 
County for $75,828.02.  Discussion was held on several invoices with one of them being removed for lack of 
documentation to match the voucher presented for payment.  Recommendation carried with roll call vote and 
all seven (7) Commissioners voting yes.   
 
Budget Amendments and Journal Register 
Commissioner Momany reviewed the budget amendments as presented. 
 
Recommended by Commissioner Momany, seconded by Commissioner Michell to approve the budget 
amendments and the January Treasurer’s Journal Register for December items as presented.   
Recommendation carried with roll call vote and all seven (7) Commissioners voting yes. 
 
EMD Updates 
Mark Watkins, E.M.D. Director, updated Board members on the current COVID response efforts.  He also requested 
the Board extend the current State of Emergency to the first Board meeting of March 2, 2021.  He addressed several 
concerns shared with him and advised the Board that this declared County State of Emergency is not the governing 
factor for keeping many businesses and operations closed.  He explained most of those items are controlled by State 
mandates.  Discussion was held. 
 
Recommended by Commissioner Michell, seconded by Commissioner Elkins to extend the Osceola County 
Local State of Emergency for COVID-19 response and recovery to March 2, 2021, or until emergency 
conditions secede.  Recommendation carried with roll call vote and all seven (7) Commissioners voting yes. 
 
F.O.C. Approval of Position Classification 
David Oostdyk, Friend of the Court, spoke on the restructuring within the Friend of the Court office and the addition 
of an Assistant Friend of the Court to the current position of Child Support Investigator/Medical Enforcement 
Officer.  David explained the position is 66% reimbursed through the cooperative reimbursement program.   
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Recommended by Commissioner Turner, seconded by Commissioner Custer to approve the Assistant Friend 
of the Court/Child Support Investigator/Medical Enforcement Officer position at a Level 9 in the Wage and 
Classification system and at 40 hours per week.  Recommendation carried with a roll call vote and all seven (7) 
Commissioners voting yes. 
 
County Policies 
Tracey Cochran, Payroll/HR Specialist, asked for direction on the two (2) policies distributed for the Board’s and 
Department Heads’ review about ten (10) days ago.    The policies provided were Insurance and the New Employee 
Information.  She has provided the “old” language and the new proposed language highlighting the proposed 
changes.  Discussion was held and some suggestions were made by Board members.  Tracey was asked to make the 
suggested changes and send them out again.  They also asked she continue on the policy updates and forward them a 
couple more to review prior to their next meeting. 
 
COVID-19 EPSLA & FMLEA Policies 
Chairman Gregory and Susan Vander Pol, County Coordinator, explained the need to extend the previously adopted 
policies that expired on December 31, 2020.  If employees cannot work remotely in their jobs and must stay at home 
to quarantine for COVID-19, they would have to use their benefit time to get paid. Discussion was held regarding 
some employees getting exposed in line of duty through which they have no control.   
 
Recommended by Commissioner Gregory, seconded by Commissioner Elkins to approve extending the 
Employee Emergency Pandemic COVID-19 Sick Leave Policy as amended retaining Section 4, part 4.1 items 
1,2 and 3 and allowing up to 80 hours of time, expanding coverage to include Public Safety and Health 
employees (Sheriff and EMS), effective January 1, 2021 through June 30, 2021.  Recommendation carried 
with a roll call vote, six (6) Commissioners voting yes and one (1) Commissioner voting no.  Voting yes:  
Commissioners Custer, Momany, Elkins, Michell and Turner.  Voting no:  Commissioner Michell. 
 
Vacation Carryover 
Susan Vander Pol, County Coordinator, advised the Board she has 28 days of unused vacation days and her 
anniversary date is February 5, 2021.  She discussed utilizing the days in the upcoming months and the Chairman of 
the Board is aware of the situation. 
 
Road Commission Capital Improvement Bond Refunding Authorization Resolution 
Tonia Hartline, County Treasurer, asked the Board to approve the bond refunding resolution in order to take 
advantage of lower interest rates.  Bond attorney, Eric McGlothlin, also shared information on the proposed 
resolution.   
 
Recommended by Commissioner Turner, seconded by Commissioner Custer to approve the Resolution to 
Authorize Issuance of Refunding Bonds for the Osceola County Road Commission as presented.  
Recommendation carried with roll call vote and all seven (7) Commissioners voting yes. 
 
E.M.S. Bad Debt 
Jeremy Beebe, E.M.S. Director, asked for the Board to approve the 4th quarter bad debt from 2020. 
 
Recommended by Commissioner Momany, seconded by Commissioner Elkins to approve the E.M.S. October 
2020 through December 2020 bad debt amounts as submitted.  Recommendation carried with roll call vote 
and all seven (7) Commissioners voting yes. 
 
USDA Grant Application for Ambulance Purchases 
Jeremy Beebe, E.M.S. Director, asked the Board to approve the proposed USDA grant application for the purchase of 
a new ambulance.  Discussion was held regarding wording within the grant application as well as the actual need of 
the department for a new ambulance.   
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Recommended by Commissioner Turner, seconded by Commissioner Momany to not approve the USDA 
Grant Application for an ambulance purchase and end the project at this time.  Recommendation carried with 
roll call vote with five (5) Commissioners voting yes and two (2) commissioners voting no.  Voting yes:  
Commissioners Custer, Momany, Elkins, Michell and Turner.  Voting no:  Commissioners Gregory and 
Halladay. 
 
Sheriff USDA Grant Application for Vehicle Purchase 
Undersheriff Jed Avery asked the Board for approval of a USDA grant application for the purchase of a vehicle for 
the Sheriff’s department.  Discussion was held. 
 
Recommended by Commissioner Michell, seconded by Commissioner Elkins to approve the USDA Grant 
Application for a Sheriff’s Department Vehicle and authorize the Chairman to sign.  Recommendation carried 
with roll call vote and all seven (7) Commissioners voting yes. 
 
Out of County Resolutions 
Commissioner Momany asked about the Board adopting similar resolutions shared by other Counties.  Discussion 
was held.  
 
Capital Outlay Budget 
Commissioner Momany recommended freezing any spending in the capital outlay budget at this time.  Discussion 
was held. 
 
Recommended by Commissioner Momany, seconded by Commissioner Michell to freeze the 245 Capital Fund 
Budget purchases, excluding contracted items, from today forward pending the Finance Committee’s review.  
Recommendation carried with roll call vote and all seven (7) Commissioners voting yes. 
 
Spending Limits 
Commissioner Momany mentioned that even with a freezing spend currently in place, as she reviews invoices for 
accounts payable, she doesn’t believe it’s in effect.  Commissioner Michell mentioned the prior spending freeze was 
lifted as the purchasing policy was being followed.  Discussion was held. 
 
Recommended by Commissioner Momany, seconded by Commissioner Michell to reduce the approval level in 
the 2021 Expenditure Policy of the County Coordinator from $5,000 to $1,000 at this time.  Recommendation 
carried with roll call vote and all seven (7) Commissioners voting yes. 
 
Employee Comment:  Commissioner Halladay asked for the continuation of updating County policies.  

Extended Public Comment:  None. 
 
Moved by Commissioner Turner, seconded by Commissioner Elkins to adjourn 11:40 a.m.  Recommendation carried 
with roll call vote, all seven (7) Commissioners voting yes.  
 
 
 
________________________________    ____________________________ 
Karen Bluhm, County Clerk     Mark Gregory, Chairman 


